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back. back.

The financial year started 
on a high note for the 
Senwes Group with the 

establishment of the joint venture 
between leading agri-retail business 
entities, Senwes Village and AFGRI 
Town & Country, now 
known as Hinterland.

The financial year started on a high note for the Senwes Group 
with the establishment of the joint venture between leading 
agri-retail business entities, Senwes Village and AFGRI Town 
& Country, now known as Hinterland. This joint venture places 
us in a favourable position, allowing us to increase our market 
share and extended geographic footprint. The Senwes Group 
also repositioned its insurance business under a new brand 
Certisure. This joint venture with NWK supports the strategy 
for future growth that is not geographically bound and will be 
beneficial to both our clients and producers. Numerous other 
changes and improvements in the Senwes Group structure all 
reflect the Company’s progress towards the goals set for 2020. 

The title of this report, On the Road to 2020, implies that what 
we did during the past year and plan to do in the future are 
strategically aligned with the vision of the Company. Senwes 
prides itself on a proactive approach to management, seizing 
opportunities and being a trendsetter amongst agricultural 
businesses.

As a Group we strive towards balanced and responsible reporting 
to our stakeholders, covering an overview of governance, 
strategy and financial indicators. This report provides information 
to existing and future partners and stakeholders which will 
enable them to make informed decisions in their dealings with 
the Senwes Group.

In order to give our stakeholders a comprehensive overview 
of our business, this integrated report should be read together 
with the 2014 comprehensive sustainability report and corporate 
governance report and the annual financial statements which are 
available on our website www.senwes.co.za. This integrated 
report is the only printed report and our primary reporting 
vehicle. It should be read in conjunction with the above three 
supplementary reports.

This report informs future partners of material matters and 
enables stakeholders to make an informed assessment of the 
Senwes Group’s ongoing ability to create and sustain value. The 
report covers Senwes Limited and its primary operating divisions 
(Senwes Credit, Senwes Grainlink and Senwes Village), as well 
as the joint ventures, associates and subsidiaries of Senwes 
over whose operating policies and practices we have control, 
joint control or significant influence.

The report is focused on events which occurred during the year 
ended 30 April 2014 and makes relevant comparisons to prior 
periods.   
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Reporting principles
The information provided in this report complies with International 
Financial Reporting Standards, the South African Companies Act 
No. 71 of 2008 (as amended), King III Governance Principles, 
the Department of Trade and Industry’s Codes for Broad-Based 
Black Economic Empowerment and the Global Reporting 
Initiative’s G3-guidelines for sustainable reporting, where 
applicable.

The accounting policy adopted by the Group during the year 
is consistent with the policy followed in preparing the Group’s 
annual financial statements of the preceding financial year.

All information in this report has not been subjected to an 
independent audit or review and has been compiled based on 
internal records and information in the public domain, under 
supervision of CF Kruger, CA(SA), Financial Director. 

Ernst & Young Inc. conducted an independent audit of the 
Group’s annual financial statements.

Board approval
This integrated report is the responsibility of the Board and 
accordingly the Board accepts accountability for the integrity 
of the information contained herein. The Board has given due 
consideration to this report and is of the opinion that all material 
aspects have been addressed in a reasonable manner. 

Danie Minnaar
Chairman

Klerksdorp
27 June 2014

Francois Strydom
Managing Director

Corné Kruger
Financial Director



Highlights

Financial

Financial performance 20132014

Investors’ value

Total shareholders’ return (%)

Risk profi le

Own capital ratio (%)

Interest cover (times)

Profit after tax from continuing
operations (R'm)

291
4%

18% 251

280

307

20132014

20132014

35%
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per share (cents)

6.6%

15299

22.315.7

14.3%

2.2% Dividend yield (%)

8.0 22.3

6.84.6

0%

25%

4040

5.34.0

The results were under pressure due to the drought; the 
performance of the Mechanisation and Credit exceeded 
expectations.

During the year Senwes decided to restructure its African 
operations. This, together with decreased operating activities, 
resulted in an 18% decrease in profit before tax.

Normalised headline earnings decreased due to the drought 
and associated lower stock levels as well as the weaker 
financial position of producers.

Even though the return on equity decreased, Senwes 
performed in the upper quartile of the agricultural industry.

The share price followed the financial performance and did 
not deliver the same return as the previous year.

The dividend yield of 4.6% still reflects a stable cash flow for 
investors.

The own capital ratio is within the capital maintenance 
guidelines of between 35% to 45%.

The decrease was due to lower operational profit, but is still 
higher than the minimum set level for interest cover of 2.5 
times.

Return on opening equity (%)

Interpretation

4



2020
Strategic Vision
Our vision is to be an agricultural company which is admired by all its 
stakeholders.

We, at Senwes, strive towards being the investment, employer, supplier, partner and 
citizen of preference. We are driven by the need to grow and to mitigate risks. In the 
process of becoming an integrated leader in our field, our strategic direction is targeted at 
diversification across the value chain and related businesses critical to the success of our 
core business. 

Group Profile
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Vision
To be an admired agri-business by building on our clear and inspiring objectives, vision and 
our non-negotiable commitment to ethics.

Strategic Goal
We do not only want to be a sustainable, admired company setting the benchmarks in the 
industry, but we also want to play a leading role in ensuring and maintaining food security 
in our country and the rest of Africa.

Values:
Integrity

Business orientation

Innovation

Loyalty

Self-motivation

Accountability

Turnover
R11 476
million

Market
Capitalisation

R1 820
million

Total
Assets
R4 128
million

Number 
of

Personnel
2 877

Net
Profit
R251

million

Social
Development
Contribution

R2,5
million

On our way to 2020
We attempt to continuously break new ground. Our recent 
strategic mergers enlarged our footprint, which will generate 
more value for our customers. We are fast becoming a 
national competitor. 

From the store to the farm and back to our silos we are a one-
stop agricultural business which services the farmer’s various 
needs. We add value to all areas, from input products, capital 
goods, financing, insurance and technical advice to logistical 
services.

We form sound joint ventures and have broken down 
geographical borders. With our existing international business 
partners we already bring the forefront of technology and 
products into our markets at competitive prices. After 105 
years in the business, Senwes builds on past successes and 
focuses on opportunities in the future.

Our vision is to be an admired agri-business, which we achieve 
through good core values such as integrity, innovation, loyalty, 
self-motivation, accountability and business orientation. 
Our sound value system ensures a steady platform for all 
our investors and role players from which they can benefit 
financially. It also allows for sustainable food security in South 
Africa and Africa.

30 April 2014:

Enterprise
Development

R8,3
million
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Senwes in 
perspective

Our silos
We store nearly 30% of all grain in the country and have the capacity to store nearly 4,6 million tonnes making us one of the leaders 
in the industry.

Partnerships with key suppliers
In order to render the best one-stop agricultural services and to cut down on unnecessary costs in the value chain, we have partnered 
with other industry leaders. This allows us to position ourselves as the preferred supplier of goods and services.

Excellent client relations
At Senwes people are our most valued resource and we constantly explore opportunities to improve liaison between the company 
and all its stakeholders. Our suppliers, producers and clients benefit from our human capital, logistics solutions, infrastructure and 
capital.

Expertise in agriculture
Senwes attempts to attract the best talent, skills, experience and competence to help the company to stay on the cutting edge of 
service delivery, professionalism and expertise. By maintaining internal relations, offering further studies and through market-related 
incentive schemes we ensure that personnel take ownership of the company. As industry leaders, we attract personnel that are 
committed to the financial, social and environmental objectives of the Group.
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South Africa

Cape Town

Namibia

Zambia

Botswana

Angola

Mozambique

Zimbabwe

Lesotho

Swaziland

Windhoek

Maseru

Gaborone
Pretoria

Maputo

Mbabane

Harare

Lusaka

Luanda

Lilongwe

Malawi

Strategic focus:
Keeping all role players informed of our clear strategic intentions, 
Senwes focuses its strategy on agriculture and related industries that 
can ensure the fulfilment of the 2020-vision.

The outcome
• Consistent, sound return on capital
• An above-average dividend yield
• Strong generator of cash with a balanced gearing ratio
• A balanced client base supported by extensive market share
• A visionary agricultural company, strategically geared for growth.

Geographical footprint
For the past 105 years Senwes Limited has built a proud history of 
servicing the agricultural sector, with its roots planted firmly in Klerksdorp 
in the North West province of South Africa. 
 

Composition
The workforce of the Group and related parties consists of 2 877 permanent 
employees who contributed to the Group’s ability to generate a net profit 
of R251 million. The current asset base of the Senwes Group amounts to 
R4,1 billion and its market capitalisation amounts to R1,8 billion. Senwes 
is a public company and its shares trade on an over-the-counter (OTC) 
platform. 

Senwes is committed to transformation in terms of Black Economic 
Empowerment and is a level 8 contributor. We are aware that there 
is room for improvement and will remain committed to improving this 
aspect.

We believe that only key partnerships with key role players can assist us 
in creating sustainable agriculture in South Africa and the rest of Africa. 
The above mitigates risk and unlocks opportunities that will deliver 
sustainable value creation for all stakeholders.  

We believe that only key 
partnerships with key 
role players can assist us 

in creating sustainable agriculture 
in South Africa and the 
rest of Africa.
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An integrated business model
The Senwes Group has an integrated business model to facilitate its core objective of making a meaningful contribution to food 
security in South Africa and further afield, in a sustainable manner.

Product and service offering
Senwes is supported by three pillars - Input Supply, Financial and Technical Services and Market Access Services.

Retail outlet and stores

Wholesale

Direct sales

Mechanisation

Input Supply

Production finance 

Grain finance

Asset finance

Agricultural technical 
services

Insurance

Credit Life Insurance
 

Financial
and Technical Services

Grain storage and handling

Grain trading: local and 
international

Logistics

Electronic 
silo certificates

Market
Access

Services
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(Grain Trading)

Electronic Silo Certificates

Bunge Senwes
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Group Structure & 
Operational Overview

SENWES FINANCIAL SERVICES

We are committed to all our 
employees, the communities in 
which we conduct our business, 

the environment in which we operate and 
to the sustainable development 
of our country and all her people.

STRUCTURE

Senwes Credit (O)
• For the producer: Monthly accounts, special accounts and  
 production credit are managed from head office.
• For the off-taker: Milldoor, as well as off-taker financing, is  
 also managed from head office.
• An asset finance partner assists with mortgage bonds and 
 hire purchases.

Agricultural and Technical 
Services (O)
• Five offices rendering agricultural and technical advice.

Certisure Group (JV)(50%)
• Life and short-term insurance, credit life insurance, crop 
 insurance, corporate insurance and broker services.

Our brands and business
• Financing of agricultural input products.
• Financing of fixed and movable assets for farming purposes.
• Financing of marketed grain by means of a variety            

of products.
• Rendering of agricultural and technical services.
• Supplying various tailor-made insurance products to 

producers, clients and the general public.
• Rendering of broker and administrative services.

10
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Positioning
• Creating financing links between the agricultural producers 
 and the other operational activities of  Senwes.
• Creating financing links between the grain off-taker and Senwes 
 Grainlink, Tradevantage and Bunge Senwes.
• The producer receives sound advice on production practices 
 and input planning.

Strategic objectives
• Effective and purpose-made financing products are available to 
 enable the producer and the grain off-taker to manage their 
 businesses in a sustainable manner to the advantage of all 
 stakeholders.
• To render value-added insurance products and services to the 
 core activities of Senwes and to support the business at various 
 levels.

Geographic footprint

Contribution 
to normal 

operating profit 
36,5%

Legend:

(O) = Operational Division

(S) = Subsidiary

(A) = Associate

(JV) = Joint Venture
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During the year under review Senwes concluded a transaction 
with AFGRI in terms of which the two agricultural services 
companies merged their agri-retail businesses and Prodist, 
the AFGRI wholesale subsidiary, to form a new joint venture in 
which the parties hold a 50% interest respectively.

The joint venture excludes the mechanisation business 
namely the John Deere agencies. 

STRUCTURE
Retail outlets
• 60 retail outlets. 
• Animal health, irrigation, DIY, fencing and steel, animal 
 feed, gardening, weapons and ammunition, outdoors.
• 7 fuel stations.
• 5 forecourt convenience stores.
• 1 supermarket.

Input supply
• Direct products
 Seed, fertiliser, fuel, pesticides.
• Prodist (Hinterland)(S)(75%)
 Wholesale distributor of agricultural requirements, 
 hardware, general merchandise and irrigation.

Business
• Provision of input requirements to agricultural 

producers.
• Provision of a variety of hardware and convenience 

products to the general public.

Positioning
• Deployment of infrastructure, marketing structures and 
 product ranges in order to service the client in respect of 
 production input requirements.

Strategic objective
• To be the supplier of preference to agricultural 

producers in respect of all their input requirements.

BRANDS

HINTERLAND SA (PTY) LTD
(JV)(50%)
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Legend:

(O) = Operational Division

(S) = Subsidiary

(A) = Associate

(JV) = Joint Venture

Prodist and Farm City

Geographic footprint



STRUCTURE
Mechanisation (O)
• John Deere Agency
 Whole goods and spare parts from 25 outlets
 14 mechanisation workshops and precision farming.
• JD Implemente (Pty) Ltd (JV)(50%)
 50% partnership in a John Deere Agency in the 
 Eastern Cape – from 5 outlets.
• Grasland Ondernemings (Pty) Ltd (JV)(50%)
 Mining of agricultural lime in the North West province.
• Oos-Transvaal Kalkverskaffers (Pty) Ltd (S)(99%)
 

Business
• Rendering of mechanisation and maintenance services 
 relating to agricultural equipment to the agricultural 
 producer.

Positioning
• Infrastructure, marketing structures and product ranges 
 are strategically positioned in order to service the client’s 
 mechanisation requirements.

Strategic objective
• To be the supplier of preference of all mechanisation re-

quirements to the agricultural producer.

BRANDS

SENWES VILLAGE
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Contribution 
to normal 

operating profit 
30.8%

JD Implemente (Pty) Ltd

Geographic footprint



STRUCTURE

Silo Operations (O)
• 68 grain silo complexes
• 3 throughput structures
• Silo Certs (Pty) Ltd (A)(42.5%)
• Grain Silo Industry (Pty) Ltd (A)(26%)

Grain Procurement (O)
• 22 grain procurement offices

Logistics: Grainovation (Pty) Ltd 
(JV)(50%)
• Owner of 25 fleet applications
• Broker services

Grain trading (O)
• 2 trading offices
• 3 brokers
• Tradevantage Grain (Pty) Ltd (S)(75%)
• Senwes Graanmakelaars (Pty) Ltd (S)(100%)
• Bunge Senwes (Pty) Ltd (JV)(50%)
• Senwes Mauritius Ltd (S)(100%)
• Bunge Senwes International Ltd (JV)(50%) 
 the holding company of –
 Senwes Grainlink Zambia Ltd (100%)
 Senwes Grainlink de Mocambique LDA (75%)
 Senwes Grainlink East Africa Ltd (Kenya) (100%)
 Senwes Ltd Malawi (100%)

Business 
• Assist in the creation of market access for the 
 grain producer.
• Procurement and trading of grain.
• Grain handling and storage.
• Logistical services for the procurement and distribution 
 of grain.
• International marketing.

Contribution 
to normal 

operating profit 
32,7%

SENWES GRAINLINK
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Legend:

(O) = Operational Division

(S) = Subsidiary

(A) = Associate

(JV) = Joint Venture

Geographic footprint

ESC (Pty) Ltd

Procurement Offices



BRANDS

Positioning
• Logistics, handling, storage, procurement, hedging and  
 marketing – positioned between the farm gate and the  
 grain off-taker.

Strategic objectives
• An integrated solution for the producer and grain off-taker 

to enhance market access and pricing solutions.
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Chairman’s Report

Dear Stakeholder
It is a privilege to report on the performance of the Senwes 
Group for the year ended 30 April 2014 for the first time as 
Chairman of Senwes.

In this integrated report you will receive feedback on the financial 
performance for the 2014 financial year, the strategic progress 
and positioning of the Group, the challenges of the environment 
in which we conduct business and particular insight into the 
sustainability of the Group and its ability to survive over the 
longer term.

Macro-environment
The business environment during the past year has been the 
most difficult in eight years.  A second successive drought year, 
coupled with very difficult macro-elements, had a negative 
impact on producers in the Senwes area of operation.  As a 
result, lower grain volumes flowed through the silo network of 
Senwes and the spending patterns of producers in respect of 
capital goods and input products were cut back and postponed 
to future seasons. Competition in the shrinking market was 
severe and Senwes became aware of a number of local and 
international companies attempting to protect and pursue 
market share at all costs.  Numerous irrational situations arose, 
which the market could not escape.

On our way to 2020
Senwes was transformed into a strategically driven company 
and continued focus is being placed on this aspect, irrespective 
of the short-term market challenges. Our co-operation initiatives 
are on track and a broader base and good partners will improve 
the sustainability of the Group over the longer term. 

Hinterland, the combination of the retail businesses of AFGRI 
and Senwes, with its widely distributed asset base and strong 
market position, ensures a good position from which to unlock 
value. The business will focus strongly on integration and 
optimisation of the business model.

Senwes attempts to 
maintain its involvement 
in the community, 
irrespective of weaker 

cycles, and believes in long-term 
and sustainable social 
development projects. 

16
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The forming of partnerships is paying off excellently and the 
insurance business, Certisure (a partnership with NWK) and 
the John Deere mechanisation partnership in the Eastern Cape 
(JDI) deserve special mention following the achievement of new 
record results during the past year. The Managing Director’s 
report will deal with the strategic deployment of the Group in 
more detail.

The ability to import and export soft commodities is becoming 
increasingly important and it is essential for the sustainability of 
the SA producer.  Better alignment with a partner with this ability 
formed part of the planning of Senwes and a co-operation 
agreement with Bunge, an international soft commodity trader, 
established the necessary capacity to obtain a larger market 
share in the wheat and yellow maize market over the past two 
seasons.

Grindrod Trading obtained a 20% interest in Senwes during the 
year and close co-operation is being envisaged. Grindrod has 
the necessary infrastructure and asset base which make it a 
proven role player in the soft commodity value chain.

After year-end Senwes was advised of a transaction between 
the holding company of Senwes, Senwesbel, and NWK 
Holdings. This will establish a broader investment and control 
platform, as well as the ability to jointly pursue new growth 
opportunities. The focus will now be on obtaining approval for 
the transaction from the shareholders of both Groups, as well 
as the regulatory bodies concerned.

Results
Due to the drought the normalised headline earnings of 
the Group decreased by 35.1% to 99 cents per share. 
The earnings per share is 14.8% lower at 143,9 cents 
per share. During the financial year Senwes decided to 
restructure its African operations. The profit after tax of 
R129 million from combining the businesses of Senwes and 
AFGRI made up for a difficult operational year and provides the 
necessary momentum for a year with better prospects.

Future prospects
A return to sustainable growth is expected.  After two drought 
years we are looking forward to a more normalised cycle and 
good prospects for the 2014/15 financial year. The national crop 
estimates indicate an increase in the expected yield per hectare 
for most commodities and Senwes will attempt to rebuild its low 
grain stock levels in order to mitigate the impact of the current 

low stock levels. A good volume year also predicts a good 
input year and increased business confidence is expected to 
encourage spending in respect of production input products 
and capital goods.

Social responsibility and 
sustainable development
It requires special skills from both producer and business in 
agriculture to counter drought cycles and to continue building 
on previous levels after such incidents.  Senwes attempts to 
maintain its involvement in the community, irrespective of 
weaker cycles, and believes in long-term and sustainable social 
development projects. The personnel training budget is also 
maintained to a large extent in order to ensure the necessary 
depth and development of the skills of the talent and leaders of 
the future.

Management team and the 
Senwes value system
The value system of the organisation is more visible during 
difficult times and Francois Strydom and his team demonstrated 
leadership in a year during which this was required more often 
than not.  The 2014 financial year was indeed a year during 
which character was built! 

Acknowledgement
The Board would like to thank every stakeholder who helped 
to ensure the continued success of the Senwes Group.  We 
acknowledge the role of personnel, suppliers, clients, business 
partners and the government in building a sustainable 
agricultural services Group.

I am particularly grateful for the input and wisdom of my co-
board members and Vice-Chairman. The Company is blessed 
indeed – all honour to my Heavenly Father.

....................................
Danie Minnaar
CHAIRMAN: SENWES LIMITED
Klerksdorp 27 June 2014
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Meet the
Board of Directors

JDM (Danie) Minnaar
Chairman

Director since September 1999
Qualifications: B.Com
Membership of board committees: Nomination (Chairman), Investment 
Ex officio-member of all board committees
Other important directorships: Senwesbel Ltd
Served as Trustee on the Maize Trust and attended various international 
courses at Harvard and Stanford.

Mr Minnaar has been farming in the Kroonstad district since 1988 and has been 
part of the agricultural sector for many years.  He is a former Chairman of the 
Free State Agricultural Union Young Farmer Committee and was involved in the 
implementation and promotion of grain marketing on Safex.

F (Francois) Strydom
Managing Director

Appointed in 2010
Qualifications: BSc. Agric (Hons) (Animal Science)
Membership of board committees: Risk
Other important directorships: North-West University and Agbiz (Agricultural 
Business Chamber) and director of various companies in the Senwes Group 
and related businesses.
 
Mr Strydom acted as Managing Director from 1 June 2010 and was appointed to 
this position on 6 Augustus 2010. Prior to this appointment he was the Director: 
Operations, a position he filled from 2002. He joined Senwes in 2001 and was 
seconded to the former Kolosus Beherend as Managing Director. He started 
his career as animal scientist at AFGRI, and was promoted to the position of 
Director: Grain at AFGRI over a period of 13 years.
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ZBM (Zarina) Bassa
Director since June 2011
Qualifications: B.Com (Acc), Higher Diploma (Accountancy), CA (SA)
Membership of board committees: Audit and Remuneration
Other important directorships: Financial Services Board, Vodacom Ltd, Yebo Yethu Ltd, Kumba 
Iron Ore Ltd, Lewis Group Ltd, Sun International Ltd, Woolworths Holdings Ltd, Oceana Ltd, 
University of Stellenbosch Business School.

Ms Bassa gained extensive experience as a former Executive Director of Absa and partner 
at Ernst & Young. She is currently the Executive Chairman of Songhai Capital, an investment 
company with black majority ownership and control.

SF (Steve) Booysen
Independent Vice-Chairman

Director since October 2010
Qualifications:  B.Com (Acc), CA (SA), PhD Commerce
Membership of board committees: Audit (Chairman), Investment (Chairman), Nomination 
and Remuneration
Other important directorships: Efficient Group Ltd, Steinhoff Ltd, Clover Ltd SA, 
Vukile Properties Ltd, Songhai Capital (Pty) Ltd

Dr Booysen was the Chief Executive Officer of Absa Ltd for many years and is closely involved 
in the financial sector.  He has a passion for cultural activities and is the Chairman of the 
Aardklop Arts Festival.

AJ (Dries) Kruger
Director since October 2007
Qualifications: B.Compt (Hons), CA (SA)
Membership of board committees: Social & Ethics, Audit, Investment and Nomination
Other important directorships: Chairman of Senwesbel Ltd

Mr Kruger is a registered auditor and accountant and has been practising in Kroonstad since 
1976. He has been farming on a part-time basis with his son in the Senekal district since 
2005. He served as mayor of the Kroonstad Municipality and was a trustee of the Free State 
Municipal Pension Fund.  He is also a trustee of the pension fund of the Reformed Churches 
of SA.

JBH (James) Botha
Director since October 2009
Qualifications: BLC. LLB and HDip (Tax)
Membership of board committees: Audit, Social & Ethics (Chairman) and Remuneration

Mr Botha practiced as commercial and corporate attorney for 15 years before he entered 
the corporate world.  He is a senior legal advisor at the Institutional Office of the North-West 
University at present.
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KI (Khutso) Mampeule
Director since June 2013
Qualifications: BA (Industrial Psychology), MSc, MBA
Membership of board committees: Risk
Other important directorships: Lefa Group Holdings (Pty) Ltd, Comair Ltd, Mampeule 
Property Investments (Pty) Ltd, Institute of Directors of Southern Africa, Truworths 
International Ltd, KWV Holdings Ltd.

Mr Mampeule holds various executive and non-executive directorships in the aviation sector.  
He is a former Chairman of Capevin Ltd and was Group Chief Executive Officer of the Post 
Office. He is currently the Executive Chairman of Lefa Group Holdings, an investment holding 
and advisory services company established by Mr Mampeule. He serves on various boards 
within the Group. Mr Mampeule will retire at the annual general meeting on 29 August 2014 
and will not be available for re-election.

NDP (Nico) Liebenberg
Director since August 2008
Qualifications: B.Com (Hons), M.Sustainable Agriculture
Membership of board committees: Risk (Chairman), Remuneration (Chairman) and Audit. 
Other important directorships: Senwesbel Ltd

Mr Liebenberg has been farming in the Bothaville district since 1991. He established a 
diversified farming unit and is, amongst others, one of the suppliers of vegetables to a well-
known retail group.

CF (Corné) Kruger
Financial Director

Appointed in 2010
Qualifications: B.Com (Hons.), CA (SA)
Membership of board committees: Risk
Other important directorships: Director of various companies in the Senwes Group and 
other related businesses.

Mr Kruger was appointed as Financial Director on 26 August 2010. He joined Senwes in 
1999 and held various positions before he was appointed as Financial Director. He started 
his career at PWC as an auditor.

JJ (Jaco) Minnaar
Director since August 2011
Qualifications: B.Eng (Agriculture) 
Membership of board committees: Risk and Remuneration 
Other important directorships: Senwesbel Ltd

Mr Minnaar has been involved in various organised agricultural management structures 
since 2000, including several Agri SA policy committees. He has been a member of the 
Executive Committee of Free State Agriculture since 2004 and has been part of the Grain 
SA management team for the past four years. He is also a member of the Audit Committee 
and Executive Committee of Grain SA. 
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R (Ruwayda) Redfearn
Director since September 2013
Qualifications: B.Com (Hons), CA (SA)
Membership of board committees: Risk
Other important directorships: Grindrod Trading Holdings (Pty) Ltd and other companies in the 
Grindrod Group.

Ms Redfearn has been the Chief Financial Officer of Grindrod Trading since October 2012. 
She was formerly employed by Deloitte as, inter alia, partner and business unit leader, audit 
manager and was seconded to Deloitte in New York office.

TF (Tom) van Rooyen
Director since November 2013
Qualifications: BSc. (Agric), Hons. in Agricultural Economics
Membership of board committees: Risk
Other directorships: Senwesbel Ltd

Mr Van Rooyen has been running extensive farming operations on various farms in the 
Potchefstroom/Ventersdorp area for the past 22 years. He also expanded his interests into 
commercial and residential property. He has a large cattle component in his farming operations 
(Bonsmara and Boran studs). Mr Van Rooyen was a finalist in the Grain Producer of the Year 
competition in 2010. He is director of two of his own companies. 

WH (Thabo) van Zyl
Director since August 2012
Qualifications: BSc. Agric (Agricultural Economics) 
Membership of board committees: Risk and Social & Ethics 
Other important directorships: Senwesbel Ltd

Mr Van Zyl obtained a BSc Agric degree in Agricultural Economics at the University of Pretoria 
in 1997. He started farming with his father in 2001. Mr Van Zyl has been serving on the board 
of Thuso Milling since 2001.

EM (Elmarie) Joynt 
Group Company Secretary

Appointed in 2002
Qualifications: B.Com (Law), LLB, FCIS, FCIBM, Attorney and Notary of the High Court 
Other Directorships: Trustee of Kotulo Trust (Senwes BEE Trust), Company Secretary and 
Chief Legal Advisor for the Senwes Group.

Ms Joynt started her career as economist at the Registrar of Companies and later practiced 
as a commercial attorney. She also held the position of Group Company Secretary and legal 
advisor at various organisations in the agricultural and financial sectors, before joining Senwes 
in 2002. She has been involved in the commercial, agricultural and legal sectors for 21 years. 
She is the Senwes key individual (FAIS), compliance officer and is a member of the Admissions 
Committee of the Institute of Chartered Company Secretaries and Administrators (ICSA).
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SENWES BEPERK AANDEELHOUERSTUKTUUR

Senwes Capital (Edms) Bpk

Senwesbel Bpk

Publieke
Aandeelhouers

Senwes Produsent
Aandeelhouers

Grindrod Trading 
Holding (Edms) Bpk

16.33%

51.09%

20%

6.22%

6.36%

CORPORATE GOVERNANCE STRUCTURES
AND PRACTICES

Abridged Corporate 
Governance Report

The Board is guided by corporate best practices 
as contained in the King Reports on Corporate 
Governance (King III). These sound principles are 
taken into account on a continuous basis in the 
decision-making process.  

SHAREHOLDING
The shareholder structure changed during the 
course of the year which, to a large extent, dictates 
the composition of the Board. The structure is as 
reflected on the right.

The following applies in 
respect of the material 
corporate governance and 
best governance practices:

THE BOARD
During the year the Board once again critically evaluated 
its role in providing strategic guidance to the Senwes 
Group and confirmed as such that it would continue to 
focus on the material aspects which could promote the 
continued sustainability and growth of the Group. The 2020 
vision remains the Board’s focus within the governance 
and risk management frameworks that were created 
within the embedded compliance platforms.

The Board’s role, as well as the roles of other stakeholders, 
including the governance structures of subsidiaries and 
joint venture partners, is considered regularly at the various 
levels of governance and commitment is confirmed in 
each instance. The functions and role of each are well 
defined and are contained in the Board Charter.
  

SENWES LIMITED SHAREHOLDER STRUCTURE

Senwes Capital (Pty) Ltd

Senwesbel Ltd

Public 
Shareholders

Senwes Producer
Shareholders

Grindrod Trading 
Holding (Pty) Ltd

16.33%

51.09%

20%

6.22%

6.36%
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During the year the following members joined the Board:

THE DIRECTORS
Managing of the Group in accordance with sound 
corporate governance practices applies throughout. 
The Board comprises of 13 directors and although 
independent non-executive directors are not in 
the majority, they are in an excellent position to 
guide the Group in to the future. In this regard 
we do not comply with the principle of majority 
independence at present, but Senwesbel Limited, 
the controlling shareholder with a 51% interest in 
the Group, together with Grindrod Trading Holdings 
which holds a 20% interest, are not only focused 
on the continued sustainability of the Group, but 
also on the long-term livelihood of producers in a 
highly competitive industry in which they have to 
participate in a free global market economy.

The appointment of strong, independent non-
executive directors to the Board, and the balance of 
a strong executive team, ensure that no individual 
can exercise undue influence on the independent 
decision-making process of the Board.

Name        Appointment date

Mr Khutso Mampeule      25 June 2013

Ms Ruwayda Redfearn (alternate director Mr Alan Olivier)  5 September 2013

Mr Tom van Rooyen      29 November 2013

Directors are nominated and elected by shareholders and 
provision has been made for a transparent rotation process. The 
performance of the Board, directors and structures is evaluated 
critically and yet another formal evaluation process commenced 
in April 2014. Written mandates and authorities have been put in 
place by the Board, in terms of which certain powers have been 
reserved solely for the Board.

The members of the Board takes Group matters seriously and 
meetings are well attended. Personal interests of directors are 
monitored and reported. The formal declaration of interests is a 
standing agenda item on the agendas of the Senwes Board and 
joint venture companies. Share trading takes place in terms of a 

formal Code of Conduct for the Trading of Shares in the Group. 
Share trading closed from August 2013 pending certain strategic 
transactions and related matters.

The attendance of Board members, personal interests and share 
trading of board members are reported in the comprehensive 
Corporate Governance Report.

Continuous Improvement Key board functions
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THE CHAIRMAN’S 
FUNCTION AND ROLE
The Chairman of the Board is a non-executive director who is 
appointed by the Board on an annual basis. Mr Danie Minnaar is the 
Chairman and has empowered the Board Committees to deal with 
the extensive duties of the Board. 

The roles of the Chairman and Managing Director are separated.  
The Chairman is supported by an independent Vice-Chairman, 
Mr Steve Booysen, who also chairs the Audit and Investment 
Committees.

THE ROLE AND 
FUNCTION OF THE 
MANAGING DIRECTOR 
AND EXECUTIVE 
COMMITTEE
The Group’s daily corporate and management functions are dealt 
with by the Managing Director.

The duties of the Managing Director are to execute the strategies 
and policies, as approved by the Board, to manage the business 
and to execute instructions of the Board. The Managing Director is 
supported by a Management team of 10 members, which form the 
Executive Committee.

COMMITTEES

Functions and mandates
The Board established various committees to facilitate effective 
decision-making and to assist it in the execution of its duties and 
powers. The committees function in a transparent manner and 
report to the Board on a regular basis. The powers and execution 
of the responsibilities of each committee are arranged by formal, 
written mandates which are approved by the Board each year.

The current Board Committees are as follows:
• Audit Committee;
• Remuneration Committee;
• Risk Committee;
• Social and Ethics Committee;
• Nomination Committee; and
• Investment Committee.

The chairmen of these committees report formally against their 
mandates and ensure that the duties of the committees are executed 
properly. 

COMPANY SECRETARY
The Company Secretary assists the Board in performing its various 
duties. Newly appointed directors undergo an appropriate induction 
process, presented by the Company Secretary, which contains 
various elements.

As required in terms of the Companies Act, the Company Secretary 
supervises compliance with legislation throughout the Group.  
Appropriate structures have been established to ensure compliance 
with legislation.

Access to information
The Group complies with the Access to Information Act, 2000 and a 
manual is available on the Senwes website.

Members have access to the shares register, minutes of members’ 
meetings and information regarding a number of Group matters.  
Any enquiries can be addressed to the Company Secretary as chief 
information officer.
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RISK AND 
SUSTAINABILITY 
ASPECTS AT BOARD 
LEVEL
The sustainability of the Group over the long term remains the 
most important aspect and the Board therefore has a long-term 
view in that respect. The strategy rests on four pillars and is 
challenged continuously. The Board has also started the process 
of extending the strategy beyond 2020.

To ensure sustainability and the existence of the Group as a 
going concern, the Board and Management co-operate within 
the parameters of a disciplined and specific internal control 
environment, IT-control framework and compliance framework.

Compliance with legislation
The Board accepts total responsibility for compliance with 
all applicable legislation and regulatory requirements. This is 
reported via the internal Compliance Committee and then to 
the Risk Committee as well as the Audit Committee. Focused 
attention is being afforded to compliance aspects throughout the 
Company and a combined assurance model is being developed 
between Internal Audit, Risk Management and Legislative 
Compliance.

IT-control
The Board ensures the active management of the IT-control 
framework by a team of IT-members of Management as an 
integral part of the risk management framework reporting to, 
amongst others, the IT-Steering Committee. The strategy and 
performance of Senwes are aligned with and dependent upon 
these fully incorporated and integrated structures and systems.  
Extensive business and IT-disaster recovery processes have 
been established. External audit annually focuses on the IT-
environment as part of the year-end audit.

Going concern
All facts and assumptions are placed on record by the Board in 
order to determine whether the business will continue as a going 
concern in the new financial year. 

Investor relations
Senwes share trading is done electronically, within the framework 
of the applicable legislative measures. Senwes provides and 
maintains an independent and active over-the-counter share 
trading mechanism (OTC-mechanism). 

The market price of the Senwes share is determined by trading 
on the OTC, which provides a sound price determination 
mechanism.

All shareholders have electronic access to information regarding 
their shares and can exercise their voting powers on that platform.

SHAREHOLDER 
INFORMATION AND 
MATTERS
As indicated previously the shareholder structure changed during 
this year and both of the main shareholder blocks are committed 
to the Group with a long-term investor’s view for growth and the 
unlocking of synergies, while assisting with local consolidation in 
the agricultural sector.

Refer to www.senwes.co.za for the
comprehensive Corporate Governance 
Report and shareholder distribution 

Shareholders’ diary

Financial year-end   30 April 2014

Announcement of results in media 

Submission of proxies  27 August 2014 by 09:00

Annual general meeting  29 August 2014 at 09:00
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Report of the
Managing Director

STRATEGIC, OPERATIONAL 
AND FINANCIAL REPORT
The financial year was characterised by difficult production conditions 
which impacted directly on the Company’s client base and subsequently 
on the Senwes Group. For the past two-and-a-half years the western 
part of the country (which primarily represents Senwes’ client base) 
experienced a downward production cycle due to drought, whereas the 
eastern part of the country had more favourable production conditions.

In order to mitigate risk associated with downward cycles in agriculture, 
Senwes follows a strategy of diversifying the business to lessen the 
concentration of risk. This strategic goal was again successfully applied 
to counteract low production yields which left the Senwes silos at 
their lowest levels since the start of the free market dispensation. 

International trends
Specific international macro-economic trends form the backdrop of 
Senwes’ strategy towards 2020. The first trend is that the primary 
producer and the consumer, the two ends of the value chain, are 
moving closer together. One reason for this trend is price, but quality 
aspects such as food security and safety and option of origin also play 
a role. Because the producer and consumer are geographically apart, 
the role of other players in the value chain remains constant. These role 
players are, however, becoming bigger and more concentrated. Huge 
and powerful processing conglomerates and retail groups already 
dominate the international and South African economic landscape.

Producers are also consolidating. The 60 000 primary producers of 
a few years ago have decreased to less than 30 000, 15% of which 
produce 90% of the  locally produced protein, fibre and starch.  

The consolidation 
focus will  be driven by 

Senwes and its holding 
company, Senwesbel in 
the coming year.
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Strategy
Consolidation is the strategy Senwes has embraced to react 
to these trends. The industry is in a consolidation phase and 
Senwes foresaw that, as manifested in its 2020 strategy. This 
strategy also prescribes that individual businesses in our value 
chain are in the process of reorganising and specialising.

To this end, Senwes specialises in – 
• Retail, with AFGRI as partner;  (Hinterland)
• Insurance, with NWK as a partner;  (Certisure Group)
• Logistics, with Imperial Logistics as a partner;  
 (Grainovation)
• International trade, with Bunge as partner;  
 (Bunge Senwes)
• Bond and hire purchase financing, with WesBank as 
 partner;
• Local distribution of John Deere equipment in the Eastern  
 and Western Cape with JDI as partner; (JDI)
• Electronic Silo Certificates with AFGRI as partner;  
 (Silo Certificates) 
• Lime with NWK Ltd as partner. (Grasland Ondernemings)

In line with the 2020 strategy, Senwes remains committed to 
the continued creation of consolidation platforms with specific 
partners and to accelerating the process in the coming year.

Another international trend impacting on Senwes’  future strategy 
is the taking over of local companies by large international 
conglomerates. International examples of this trend include 
the USA, Canada and Australia, where competition authorities 
prohibited the consolidation of local agri-businesses. Large 
international conglomerates saw the gap to dominate this 
sector, which disempowered local businesses and which in turn 
led to a loss in food security and job opportunities, with foreign 
conglomerates disregarding the social structure and fibre of 
local communities and posing an increasing threat to national 
interest.

Financial performance 
The group financial performance for the 2013/2014 financial 
year reflects a profit after tax of R251 million and a turnover of  
R11 476 million - a decrease of 18.2% and 17.3% respectively 
compared to the previous year.

The net profit reflects the two successive drought years and 
the resultant decrease in grain volumes and capital expenditure 
programmes of producers.  

The following are key financial ratios: 
• A decrease in normalised HEPS of 35.1%
• A decrease in EPS of 14.8%
• Return on opening equity of 15.7%
• Increase in net asset value of 74 cents/share
• Dividend yield of 4.6% on opening market price which 
 represents 48 cents per share. 
• Total shareholder return (capital growth + dividends) of 
 R150 million generated for shareholders. 

Senwes managed to maintain its own capital ratio at 40% at 
year-end. Facilities at Absa were increased by R900 million at 
favourable rates. Unutilised short-term facilities as at 30 April 
2014 amounted to R1,1 billion, which ensured adequate liquidity 
for growth opportunities. 

Senwes managed to maintain its balance sheet on the same 
levels as the previous year, despite proven growth in the debtor 
book.

The Centre of Excellence project which was launched last year, 
started to deliver results during the year, as is evident in the 
streamlined processes which, in turn, resulted in decreased 
costs. 
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SHAREHOLDER RETURNS 
Dividend policy 
In line with our strategic objective to create shareholder value, 
Senwes reviewed the dividend policy which was previously based 
on a payout ratio. In view of the volatility of agricultural conditions 
and the impact thereof on reported earnings, we decided to change 
to a dividend policy of absolute growth in dividends.  

Share purchases as Treasury 
stock
During the year, the Group spent  R102,2 million on the acquisition 
of Senwes shares on the open market. This brings the total 
repurchased shares since the beginning of the repurchase 
programme in 2012/2013 to 11,5 million shares. Senwes Capital 
(Pty) Ltd repurchased 6.4% of its shares as Treasury stock and the 
intention is to convert its current cash-settled long-term phantom 
incentive scheme to a full share scheme.

OPERATIONAL 
PERFORMANCE 

Senwes Credit 
The drought resulted in slower repayment of the credit book and 
resulted in higher margins for the credit business (3.5%: 2014 
against 3.2%: 2013). The debt is supported by strong balance 
sheets and a large increase in provisions was not necessary. By 
30 April 2014 arrears normalised to 3.4% (2013: 3.3%) of the total 
book. 

The credit book grew by 14.95% year-on-year and contributed to 
a 35.4% increase in net profit to R88 million. The profit share of 
WesBank of R7,6 milion for 2014 represents a 43.99% increase 
against 2013. 

Despite the drought and pressure from producers to decrease their 
insurance premiums, Certisure managed to maintain its margins.  
The geographic expansion of the insurance business in conjunction 
with NWK increased the sustainability and growth potential of the 
Group. 

The R95 million net profit of Senwes Credit and Certisure represents 
36.5% of the total profit from operating activities.

Senwes Grainlink
Senwes Grainlink’s results were impacted heavily by the drought, 
which resulted in a decrease of 26% in respect of volumes. Market 
share in the grain silo business was increased, despite increased 
competition in a decreasing market. 

Stock losses in Mozambique and a devaluation impairment due to 
the weakening of the Zambian exchange rate is the main contibutors 
to an impairment of R22 million raised by the Group for the African 
business. The African business will be restructured during the 
2014/2015 financial year and new strategies to penetrate the African 
market will be considered with our partner Bunge.

New entrants to the grain trading market, together with lower 
volumes, placed the business of Tradevantage and Bunge Senwes 
under pressure. The increase in commodity prices required an 
increase in operating capital, which in turn had a negative impact 
on margins. Volumes traded by Bunge Senwes during the 2014 
financial year increased by 79% which represents a market share 
of  23% of maize exports. Despite lower volumes, the net profit of 
Grainovation increased by 42%. 

The R85 million net profit of Senwes Grainlink represents 32.7% of 
the total profit from operating activities.

Senwes Village 
The reporting period was characterised by a difficult business 
environment for Senwes Village. The input pillar was impacted 
negatively by drought conditions during the first half of the 2013/2014 
planting season. During the current year the input pillar focused on 
the integration of the Senwes and AFGRI business as well as the 
roll-out of the business model in the new business Hinterland.

Senwes Mechanisation’s business activities were influenced negatively 
by the drought and producers postponed their capital replacement 
programmes accordingly.  

Mechanisation, however, managed to increase its market share 
during 2013/2014 by 2.1% to 32.3%.  The business unit has invested 
in the renewal of both the Wesselsbron and Hoopstad workshops.  

JDI, the mechanisation venture between Senwes and the Tomlinson 
family in the Eastern and Western Cape, delivered good results for 
the third year running and the business integration and expansion 
into new areas yielded good results.

The results of Grasland also reflected a decline. Lime sales followed 
the same trend as the capital replacement programme and producers 
postponed liming to a more normalised season.

Village delivered a net profit of R80 million during 2013/2014, which 
represents 30.8% of the total profit from operating activities. 
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Corporate Services
Skills development continues to receive primary attention at 
all levels in the organisation, with R4,2 million being spent on 
training programmes, representing an average of 3.2 training 
days per employee, 45% of which was spent on previously 
disadvantaged employees. The Senwes Academy awarded 70 
learners with national certificates or diplomas during the year 
under review.

Ongoing engagement with government and especially local 
government took place, mainly to deal with service delivery, 
local development and billing issues, in order to mitigate service 
risk and contribute to local economic development. 

Future prospects and 
challenges 

Normal to above normal rain was received during the 2013/2014 
production season, which could result in larger volumes of grain 
for Senwes Grainlink.

The 2013/2014 year was characterised by low production but 
above normal exports. This resulted in record low grain stock 
levels by 30 April 2014. The low opening stock levels will have a 
negative effect on the 2014/2015 results of Grainlink. However, 
expectations are that this season will create the opportunity for 
the grain industry to rebuild stock levels.

The large local crop will more than likely result in the local 
maize price trading at below export parity for the medium term. 
This situation may see exports stimulated, primarily in respect 
of yellow maize, which can result in more white maize being 
utilised for animal feed. This situation and the low carry-over 
stocks may result in a lower stock situation during the latter half 
of the year, even with the relatively large local crop. The large 
local crop will more than likely stimulate market spread, enticing 
market participants to carry stock for longer periods of time. 
Expectations are that higher grain yields will result in a better 
financial position for the producer. This should result in higher 
capital spending patterns of producers, which should have a 
positive effect on mechanisation turnover. 

Planting levels during the coming season should be in line with 
the current season. Senwes Credit expects its book to grow 
with input inflation, as well as marginal growth in market share. 

The integration and positioning of Hinterland will continue, 
which could result in a material increase in direct business. 
Further cost synergies will be unlocked by Hinterland during the 
2014/2015 financial year.  

The consolidation focus will  be driven by Senwes and its holding 
company Senwesbel in the coming year. Larger groupings are 
being formed and Senwes will attempt to position itself in such a 
manner as to create value for the Group and its partners. 
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Statement of projection 
Certain statements made in this report are not based on historical 
facts and relate to analyses and other information based on 
the prediction of future results which cannot be determined 
as yet, but which relate to, inter alia, new business volumes, 
return on investment (including exchange rate fluctuations) and 
actuarial assumptions. These statements could also relate to 
our future prospects, developments and business strategies.

These are projection statements as defined in the United 
States Private Securities Litigation Reform Act of 1995. The 
objective of words such as “believe”, “anticipate”, “probably”, 
“possible”, “predict”, “intend”, “strive”, “will”, “plan”, “can”, 
“may”, “attempt”, “project” and similar expressions is to identify 
such statements of projection, but it is not the exclusive way 
of identifying such statements. Statements of projection 
involve inherent risks and uncertainties and should one or 
more of these risks realise, or should underlying assumptions 
appear to be correct, the actual results could differ materially 
from the expected results.  Statements of projection are only 
applicable as from the date on which they were made and 
Senwes accepts no liability to adjust or update any statement 
due to new information, future events or any other reason. 
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Sustainability 
Management

Senwes is committed to ensuring the sustainability of its business, 
while simultaneously contributing towards the continued 
existence of a just, equitable and stable society, as well as the 
preservation of the ecosystem.  We do this by being conscious 
of our actions and the impact thereof on both society and the 
natural environment, and developing strategies to ensure that we 
minimise negative impact and optimise positive impact.
  
At Senwes we define sustainability as follows: Sustainability 
refers to the responsible, efficient and ethical manner in which 
current generations use all types of resources to meet their 
own needs and realise their goals and aspirations; thereby 
impacting the socio-economic and ecological environment in 
a way that does not compromise, but enhances the ability of 
future generations to meet their own needs and realise their own 
goals, aspirations and potential. (Adapted from The Brundtland 
Commission’s definition created in 1987).

We understand that all Senwes team members, including the 
Board and Executive Committee, are merely custodians of the 
organisation and have been given the responsibility of operating 
sustainably, in order to hand over the business to future 
generations in a better state than it was when we received it from 
past generations.  

We believe that it is critical for our organisation to have a 
sustainability-oriented culture, structures and processes for 
the governance of sustainability. Key indicators and material 
sustainability issues and risks are monitored on an ongoing 
basis. It is important to stay abreast of local and international 
material regulatory and technical developments in the field 
of sustainability and that the management thereof meets the 
minimum requirements as provided by King III and is in line with 
the Global Reporting Initiatives (GRI) guidelines.

Strategic goal
To be a fully integrated agri-business and a significant role player 
in the global food value chain.

Strategic focus
The Group’s strategy is focused on growth and diversification 
through consolidation and integration within the agricultural and 
food value chain.

Strategic objectives
Our strategic objective is to create sustainable value for all our 
stakeholders and to become a preferred investment partner, 
employer, supplier and corporate citizen.

•  Diversification of business to mitigate concentration risk.
•  Effect horizontal integration and consolidation of the agri-business       
   sector to expand to a national footprint, through corporate actions.
•  Reorganising of business models.
•  Vertical integration by specialised focus in the value chain.
•  Unlocking of value synergies via the support functions.
•  Internationalisation through strategic partnerships.

•  Customer focus and 
   relationship management.
•  Leadership, talent, culture 
   and values.
•  IT, business intelligence 
   and innovation.
•  Operational efficiency.
•  Risk management.

•  Average annual return 
   > WACC.
•  NPAT annual growth of 
   inflation + 2%  
•  Own capital ratio between  
   35% and 45%.
•  Interest cover of at least 
   2.5 times
•  Gearing ratio < 180%
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Sustainability management
Our approach to sustainability management focuses largely on two critical value drivers: risk reduction and the optimisation 
of opportunities in order to increase sustainable value creation. This approach takes into account the reality that sustainability 
development issues are not static. They dynamically evolve and therefore require continued innovation and a high level of 
organisational agility. 

Our sustainability endeavours are therefore focused on the following broad objectives.

• Taking advantage of opportunities.
• Protection of current business and income.
• To find new business and income streams.
• Mitigation of risk.
• To improve operational efficiencies.

STRATEGIC INVESTMENT STRUCTURE

MATERIAL SUSTAINABILITY ISSUES



Talent Management

PHILOSOPHICAL 
OVERVIEW

Employee value proposition
The purpose of our employee value proposition is 
to enable the organisation to attract prospective 
talent, improve employee engagement, retain current 
employees and promote attributes that will make Senwes 
an employer of choice in the labour market. Our value 
proposition is captured in these four essential pillars and 
summarises the attributes that prospective and current 
employees perceive as the value they gain through 
employment with Senwes.  

FOUR PILLARS OF SENWES EMPLOYEE VALUE PROPOSITION

Great company 
to work for.

Challenging 
job and growth 
opportunities.

Employee 
recognition 
and market 
competitive 

rewards.

Enabling, safe, 
healthy and 
supportive 

environment.

EMPLOYMENT PROFILE
Employment equity by level of the organisation

24%

91%

78%

69%
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Age profile by level of the organisation

Talent development
A leadership competency model was developed and approved by the Executive Management that articulates the competencies that 
a Senwes leader should possess. This model guides learning and development planning, investment in the development of people, 
training focus as well as institutional and programme selection for leadership development.

Talent development statistics

31% 37% 32%

49% 30% 21%

39% 37% 24%

*HDI – Historically Disadvantaged Individuals

Talent Development Indicators 2013/14 2012/13

Average training days per employee Number 3.2 4.8

Direct training costs captured R'm 4.2 7.3

% of training investment spend on HDIs* % 45 31

Certificates and diplomas awarded for
registered learnerships Number 70 48

Captured training costs as a % of payroll cost % 1.3 2.2



Employee relations
Employee relations at Senwes are based on the commitment to create an environment free of human rights abuse and 
discrimination, and a desire to nurture an environment for social cohesion, equality and respect for human rights. These aspirations 
and commitments are based on the principles of the International Labour Organisation’s conventions on rights at work, the South 
African Bill of Rights and labour regulations. These rights are observed and protected.

Senwes is a member of the Grain Bargaining Council and recognises three trade unions, namely Solidarity, Food and Allied 
Workers Union (FAWU) and National Union of Food, Beverages, Wine, Spirits and Allied Workers (NUFBWSAW).

There has not been any incident of forced or child labour during the year.

Health and safety
Ensuring the health and safety of our employees and stakeholders is a key imperative for Senwes. 

The Senwes health and safety strategy is based on four pillars:
• Enabling environment
• Education and training of employees
• Empowering employees to make judgement calls
• Enforcement of rules and regulations

SAFETY STATISTICS AND HEALTH STATISTICS
Performance indicators

ETHICS
The Senwes Code of Ethics is an aspirational document, which publicly conveys our commitment to conducting business in 
a legally and ethically acceptable manner. This document is aimed at every director and employee in the Group who have all 
pledged their commitment to the Code of Ethics. It clarifies and highlights the values, standards and guidelines that should be 
observed in all dealings with internal and external stakeholders. The code seeks to promote an ethical culture and discourages 
unethical behaviour, and to inculcate an atmosphere of open communication with regards to ethical matters. All reported incidents 
are investigated and if sufficient information is provided, appropriate correctional action is taken. Anonymity of whistle blowers is 
guaranteed.

Ethics programme
The Senwes ethics programme focuses on the following key performance areas:
• Ethics governance
• Ethical leadership 
• Education and awareness
• Creating an ethical culture
• Programme effectiveness, behavioural monitoring and accountability 
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Indicators 2013/14 2012/13

Section 24 Disabling Injuries 4 12

Disabling Injuries 24 25

Man-days lost due to injuries 180 467

Disabling Injury Frequency Rate (%) 1.97 1.60
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EMPLOYEE RECOGNITION
The Senwes Group’s recognition process is applied at divisional level and culminates in Group recognition focused on employees 
at all levels. Exceptional performers who have exceeded expectations and who demonstrate behaviour consistent with Senwes 
values are identified through peer and management participation. 

The Group recognises excellent performance in the categories of financial and operational performance; customer service, 
sustainability, entrepreneurship, team excellence, Group service excellence, and the Managing Director’s award.

REMUNERATION
  

Remuneration philosophy
The objective of remuneration is to attract, retain, motivate and remunerate talent for sustainable short and long-term performance, 
thus to achieve the Group’s operational, strategic and sustainable long-term goals.

The Group positions itself at the 50th percentile in terms of market-based pay (guaranteed) and follows a more aggressive incentive 
scheme to ensure better alignment between employees and shareholders.

Short-term performance incentives
The Group uses short-term performance incentives (STI) to focus behaviour in respect of important strategic and business 
objectives. This is to motivate the achievement of short-term goals and financial performance. Incentive schemes are based on the 
achievement of corporate performance targets, divisional and individual objectives and follow the principle of line-of-sight in order 
for targets to be set at the level of influence of the employee.

Long-term performance incentives
The objective of the long-term incentive scheme (LTI) is to retain key employees and to align their long-term interests to those of 
the shareholders.

Remuneration mix:

SHORT-TERM INCENTIVES LONG-TERM INCENTIVES

On-Target Bonus

SCALE



STAKEHOLDER ENGAGEMENT
Stakeholders are at the heart of our vision and therefore good relationships with stakeholders are one of Senwes’ strategic priorities. 
We continuously endeavour to ensure that stakeholder engagement is an integral part of the way in which we do business.

Our approach to stakeholder engagement is based on the principles of mutuality and transparency. By engaging stakeholders, we 
aim to create a better sense of understanding in terms of their needs, concerns, expectations and perceptions.

We are constantly seeking innovative ways to improve the effectiveness of our engagement with all stakeholders. Senwes employs 
various communication methods to reach stakeholders by their preferred medium of communication. 

The following are our key stakeholders:
• Shareholders / Investors
• Employees
• Customers / Clients
• Suppliers
• Strategic partners
• Government
• Regulators
• Communities
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VALUE-ADDED STATEMENT
for the year ended 30 April 2014
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Notes
GROUP

2014 
R’m %

2013 
R’m %

Revenue  11 476  13 884 
Paid to suppliers for goods and services (10 622) (12 849)
Value added  854  1 035 
Income from investments  1  -   
WEALTH CREATED  855  1 035 

Distributed as follows:
Employees and directors  353 34.3%  476 41.2%

Salaries, wages and other benefits 1  336 32.6%  400 34.6%
Incentive scheme  17 1.7%  76 6.6%

Authorities 2  91 8.8%  114 9.9%

Financiers  124 12.0%  104 9.0%

Shareholders  287 27.9%  341 29.5%
Dividends and distribution to ordinary shareholders  106 10.3%  74 6.4%
Provision for replacement of assets  36 3.5%  34 2.9%
Retained surplus 4  145 14.1%  233 20.2%

Wealth distributed from income  855 83.0%  1 035 89.5%

Wealth distributed from other sources
Authorities 3  175 17.0%  121 10.5%

TOTAL WEALTH DISTRIBUTED  1 030 100.0%  1 156 100.0%

1. Notes:

Employer contributions of R4 million (2013 - R4 million) with regards to central insurance funds are not included in this 
figure as it is accounted for in the amount paid to authorities (Note 1).

2. Central and local government:
SA normal taxation - current year 51 111
(Increase)/Decrease in deferred taxation asset 29 (9)
Secondary taxation on companies - -
Capital gains tax - 2
Previous years adjustments - (4)
Skills development levy net of refunds 3 3
Rates and taxes paid to local authorities 4 7
Central insurance funds 4 4

Spending on authorities 91 114

3. Other taxes comprise of:
VAT  103  39 
PAYE  69  80 
Withholding tax on dividends  3  2 
Spending on authorities  175  121 

Total spending on authorities  266  235 

4. Retained surplus comprises of:
Group profit after tax  251  307 
Dividends  (106)  (74)
Retained surplus  145  233 



DISTRIBUTION OF WEALTH
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Natural 
environment
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ENVIRONMENTAL POLICY AND OBJECTIVES

Material issue   2013/14 2012/13 Variance

Water consumption (kl)  66 897  75 800  -11.7%

Electricity consumption (kWh) 20 270 010 22 170 719 -8.6%

Electricity consumption (kVa) 116 508  130 779  -10.9%

To actively reduce the negative impact of our operations on 
the environment and contribute to initiatives that will help to 
conserve nature and natural resources.

Environmental issues
The following constitute our most material environmental 
issues:
• Water management
• Energy management
• Waste management
• Regulatory compliance



Financial Review
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2014 2013 2012 2011 2010
R'm R'm R'm R'm R'mSTATEMENT OF FINANCIAL POSITION *

Assets
Non-current assets 1 077 822 696 548 508
Current assets 3 051 3 199 2 676 2 558 2 288 

Total assets 4 128 4 021 3 372 3 106 2 796 

Equity and liabilities

Capital and reserves 1 622 1 583 1 368 1 230 1 059 
Non-controlling interest 13 10 8 - -

Equity 1 635 1 593 1 376 1 230 1 059
Non-current liabilities 662 1 009 457 446 436
Current liabilities 1 831 1 419 1 539 1 430 1 301

Total equity and liabilities 4 128 4 021 3 372 3 106 2 796 

Interest-bearing liabilities included in current and non-current liabilities 1 961 1 782 1 440 1 399 1 196 

INCOME STATEMENT

Revenue
Financial Services - Senwes Credit 170 139 168 156 166
Input Supply -  Senwes Village 1 552 2 871 2 259 1 770 1 943 
Market Access - Senwes Grainlink & Tradevantage 9 889 12 209 10 659 5 567 6 895 
Sundry operations - - - 46 27

Normal operating activities 11 611 15 219 13 086 7 539 9 031 
Corporate income 15 35 11 11 8  

Total income 11 626 15 254 13 097 7 550 9 039 
Discontinued operations (150) (1 370) (1 222) - -

Income from continuing operations 11 476 13 884 11 875 7 550 9 039 

Profit/(loss) *
Financial Services - Senwes Credit & Certisure Group 95 129 62 54 62
Input Supply -  Senwes Village & Hinterland Group 226 170 169 65 96
Market Access - Senwes Grainlink, Tradevantage & Bunge Senwes 85 177 183 252 236
Sundry operations - - - - 2

Normal operating activities 406 476 414 371 396
Corporate costs (75) (69) (54) (56) (66) 
Investment income - - 2 4 2  

Profit before tax 331 407 362 319 332
Tax (80) (100) (97) (100) (123)

Profit for the year 251 307 265 219 209

     Non-controlling interest 3 2 1 - -
Finance charges included in results (124) (104) (92) (115) (85)

CASH FLOW STATEMENT *

Net cash flow
Cash from operating activities 381 490 441 547 516 

Total finance cost, tax and dividends paid (276) (295) (307) (250) (469)

Finance cost paid (124) (104) (89) (113) (79)
Tax paid (46) (117) (92) (92) (110)
Dividends paid (106) (74) (126) (45) (280)

Movement in operating capital (28) (544) (88) (290) 52
Dividends received 2 - 2 1 2

Net cash flow from/(used in) operating activities 79 (349) 48 8 101
   Net cash from/(used in) investment activities 4 (148) (133) (31) (46)
   Net cash (used in)/from financing activities (102) 531 102 - -

Net (decrease)/increase in cash and cash equivalents (19) 34 17 (23) 55

* Including discontinued and continuing operations

SENWES GROUP 5 YEAR REVIEW



5 year
2014 2013 2012 2011 2010compounded

annual growth %

FINANCIAL GROWTH (PERCENTAGE)

Total assets 2.7 19.2 8.6 11.1 11.7 

Total shareholder interest 2.6 15.8 11.9 16.1 (6.0) 

Interest–bearing liabilities 10.0 23.8 2.9 17.0 66.8 

Total revenue from continuing operations (17.3) 16.9 57.3 (16.5) (19.0) 

Profit before tax (18.7) 12.4 13.5 (3.9) (36.9) 

Normalised headline earnings per share (35.1) 14.8 14.3 1.5 (39.9) 

Net asset value per share 8.3 16.9 11.2 16.1 (6.0) 

Closing market price per share 3.4 15.6 (11.8) 39.7 32.7 

Total dividends for the year (21.3)  71.4 (75.0) 125.8

PERFORMANCE OF ORDINARY SHARES

Number of ordinary shares ('m)
Weighted average number in issue 172.38 180.46 180.79 180.79 180.79 

Number in issue at year-end 169.29 178.99 180.79 180.79 180.79 

Cents per share
Earnings 143.9 168.9 146.0 121.1 115.6 

Normalised headline earnings 99.0 152.4 132.8 116.2 114.4 
Net asset value 958.1 884.4 756.7 680.3 585.8 
Closing market price

10.5

7.7

22.3

0.6

(8.8)

(12.3)

9.0

14.3

(6.7)

(12.3)
9.0

14.3 1 075.0 1 040.0 900.0 1 020.0 730.0 
Total dividends for the year 48.0 61.0 60.0 35.0 140.0 

Final dividend declared 22.0 31.0 15.0 25.0 15.0 
Interim dividend paid 26.0 26.0 45.0 10.0 25.0 
Special dividend paid - 4.0 - - 100.0 

Percentage
Price book ratio 112.2 117.6 118.9 149.9 124.6 

Dividend yield, including special dividends 4.6 6.8 5.9 4.8 25.5 

Dividend yield, excluding special dividends 4.6 6.3 5.9 4.8 7.3 

Dividend yield on average market price, including special dividends 4.5 6.3 6.3 4.0 21.9 

Times
Price earnings ratio 7.5 6.2 6.2 8.4 6.3 

Dividend cover, including special dividends 3.0 2.8 2.4 3.5 0.8 

Dividend cover, excluding special dividends 3.0 3.0 2.4 3.5 2.9 

SHAREHOLDER RETURN (%)
Return on opening equity 15.7 22.3 21.5 20.7 18.6 

Return on average equity 15.5 20.7 20.3 19.1 19.1 

Total shareholder return (dividends & capital growth) 8.0 22.3 (5.9) 44.5 58.2 
Total shareholder return (on average market price) 7.8 20.7 (6.3) 37.1 50.0 

PRODUCTIVITY
Asset velocity (times) * 2.8 3.8 3.7 2.6 3.4 

Revenue/equity (times) * 7.0 8.7 8.6 6.1 8.5 

Number of employees 1 443 2 124 2 170 2 201 2 277 

Operating profit per employee (R’000) 310 237 206 194 181 

Return on total assets  - EBIT (%) 11.0 12.7 13.5 14.0 14.9 

Operating profit as % of income* 3.9 3.6 3.8 5.7 4.6 

Effective tax rate (%) 25 25 27 31 37 

SOLVENCY AND LIQUIDITY
Equity as % net assets 45 47 49 47 47 

Equity as % of total assets (own capital ratio) 40 40 41 40 38 

Gearing ratio (%) 118 109 103 112 109 

Non-interest-bearing liabilities as % of equity 33 41 41 39 51 

Financing cost paid (R 'm) (124) (104) (89) (113) (79) 

Interest cover - EBITDA (times) 4.0 5.3 5.4 4.1 5.4 

Current ratio 1.7 2.3 1.7 1.8 1.8 

Quick asset ratio 1.3 1.6 1.3 1.1 1.1 

* Revenue from continuing operations used

1.7(5.0)

FINANCIAL AND 
OPERATING RATIOS
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BALANCE SHEET (continued)

CASH FLOW STATEMENT
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Cash from Operations generated
vs Net Cash flow (R’m)

Cash from operations generated

Net cash flow
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Normalised headline earnings 
per share



SHAREHOLDERS (continued)
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CONSOLIDATED STATEMENT 
OF FINANCIAL POSITION
as at 30 April 2014

 

 

ASSETS
 

Non-current assets  
Property, plant and equipment
Investment in subsidiaries
Investment in associates
Investment in joint ventures
Other financial assets
Loans and other receivables
Deferred tax asset
Total non-current assets

Current assets  
Inventory*
Trade and other receivables*
Other loans receivable
Inventory held to satisfy firm sales* 
Derivative financial instruments*
Cash and short-term deposits
Tax receivable
Total current assets

Assets classified as held-for-sale

TOTAL ASSETS
 

EQUITY AND LIABILITIES
 

Equity  
Issued capital
Share premium
Treasury shares 
Reserves
Retained earnings  
Own equity

Non-controlling  interest                                                                              

Total equity

Non-current liabilities   
Interest-bearing loans
Incentive bonuses: Long-term portion

Total non-current liabilities

Current liabilities  
Trade and other payables
Interest-bearing loans
Other loans payable
Derivative financial instruments
Tax payable
Incentive bonuses : Short-term portion
Bank overdraft 
Provisions
Total current liabilities
 

Liabilities directly associated with the assets
classified as held-for-sale

 

  

Total liabilities

TOTAL EQUITY AND LIABILITIES

             1 077 734 

                 1 
67 67 

(121)                 (19) 
3 4 

1 672 1 530 
1 622 

13 10 

1 635 1 593 

   652 
                                     9 

   662               1 009 

423
              765 

                 17 
                 24 

                76 
-

                    3 
             1 831 1 260 

                    - 

2 493 2 428 

4 128 4 021 

3 051 2 944 3 146 2 892 

4 128              4 021 4 241 3 852 

1 710          1 454 

   660              1 009 

1 871           1 230

2 531         2 398 

4 241         3 852 

             1 095 655 

210
                49

-
277

4
554

1

350
1 999

541
                255

1
-

                   -

1
67

-
2

1 640
1 710

-

   650 
10

436
             1 296

26
72

4
19
15

3

    - 

1 583

1 000

* There were reclassifications between current assets for 2013.

375

159

10

3

1 285
24
72

5
19

-

-

-                 343 -                 305
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CONSOLIDATED STATEMENT 
OF COMPREHENSIVE INCOME
for the year ended 30 April 2014

GROUP COMPANY

2014
R’m

 
2013

R’m
2014

R’m

 
2013
R’m

Services rendered 248 403                253  
Finance income 203 153                208 
Income from operating activities             4 067 4 009             4 574 
Income from commodity trading 6 958 9 319 6 179 

Revenue 11 476           13 884 11 214 13 691 
Cost of sales (10 609) (12 873) (10 398) (12 726)

Gross profit                867             1 011 816 965 
Other operating income 1 - 105 - 
Distribution, sales and administrative expenses and gains (381) (556) (313) (607)

Operating profit 487 455 608 358 
Finance cost (124)                (104) (120)                (107)
Share of profit from joint ventures                 7                   - 
Profit before tax from continuing operations                370 358                488 251 
Taxation              (79) (78)              (86) (60)
Profit for the year after tax from continuing operations 291 280                402 191 
Profit after tax from discontinued operations and operations
to be transferred to merged entity 27 42

Profit for the year 251 307                365 233 
Other comprehensive income recyclable to profit, net of tax                 4 3                 1 - 
Fair value adjustment available-for-sale financial asset                 1 -                 1 - 
Exchange difference on translation of foreign operations                 3 3 - - 

Total comprehensive income for the year, net of tax
 
Profit attributable to: 
Equity holders of the parent
Non-controlling interest

Total comprehensive income attributable to:
Equity holders of the parent
Non-controlling interest

Earnings per share
Basic and diluted earnings for the year attributable to ordinary 

  )stnec( tnerap eht fo sredloh ytiuqe

               255 310 

248 305
3 2 - - 

               252 308 233
                3 2 - - 

61
31

4
26

15
-

26

22
              -     

 
378
158

3 800 
9 355 

 9,861 9,341 
 Normalised headline earnings per share (cents) 99,0           152,4   

DIVIDENDS FOR THE YEAR 

Dividend per share paid during the year  
Final dividend previous year
Special final dividend previous year
Interim dividend

41

13  desoporp erahs rep dnedivid laniF
4 desoporp erahs rep dnedivid laicepS

2014
cents/share

2013
cents/share

               366 233 

               365 233 

7 -

 (40) (37)
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
for the year ended 30 April 2014

Issued
share

capital
R’m

Share
premium

R’m

Treasury
   Shares
       R’m 

Changes 
in

ownership 
R’m

Fair value 
adjust-
ments

R’m

Foreign
currency

translation
reserve

R’m

Retained
earnings

R’m

       Non-
controlling

interest
R’m

Total
equity

R’m

GROUP
 
Balance as at 30 April 2012 
Total comprehensive income
Profit for the year 
Other comprehensive income
Dividends
Treasury shares purchased

1
-

 
67

-

 
-
-

-
- -

-
-

 
1 299

305
8
2

1 376
310

-
-

-
-

-
-

-
-

-
-

-
3

305
              - 

2
-

        307 
           3 

-
-

-
-

-
(19)

-
-

-
-

-
- -

          (74) 

Balance as at 30 April 2013
Total comprehensive income
Profit for the year 
Other comprehensive income 

Treasury shares purchased 
Dividends                                   

1
-

 

67
-

            (19)
              -   

       1
       1

3
3

 

1 530
248

10
3

 1 593
 255 

-
-

-
-

-
-

-
-

-
1

-
3

         248 
            - 

             3 
              -    

        251 
           4 

-
-

              - 
             - 

(102)
-

-
-

-
-

        - 
        (106)

-
-

         (102) 
         (106) 

   Shares issued to non-controlling
shareholders 

-              - - (5) -                                 -              (5) 

Balance as at 30 April 2014 1 67 (121) 2 6 1 672              13  1 635 

COMPANY
 
Balance as at 30 April 2012
Total comprehensive income
Profit for the year 
Other comprehensive income
Dividends                                    

1
-

 
67

-

                  -
                  -  

                  -
                  -

1
-

-
-

       1 226
233

-
-

1 295
233

-
-

-
-

-
-

-
-

-
-

-
-

233
-

-
-

233
-

- - - - - -             (74) -    (74)
 
Balance as at 30 April 2013 
Total comprehensive income
Profit for the year 
Other comprehensive income
Dividends                                    

1
-

 
67

-                  -
                  -
                  -

1
1

-
-

  
1 385  

365
-
-

1 454
366

-
-

-
-

-
-

-
-

-
1

-
-

365
            -

-
-

       365
          1

- - - - - -          (110)           (110)  

Balance as at 30 April 2014 1 67 - - 2 - 1 640 -          1 710 

(5)

-

-

-

-

-

        - 
-(74)

19

- -

-

                  -
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2014
R’m

2013
R’m

Cash from operating activities 381 490 357
Dividends received                   2 - 2
Finance costs paid (124)                (104)              (120) 
Tax paid   (46)                (117)  (38) 
Dividends paid               (106) (74)              (110) 
Changes in operating capital*   (28)                (544)  226 
Net cash flows from/(used in) operating
activities
 Net cash flows from/(used in) investment activities
Purchase of property, plant and equipment 

Proceeds from the disposal of property, plant and equipment 

Proceeds from the sale of subsidiaries/ available for sale financial asset 

Increase of investments in subsidiaries and joint  ventures

Net cash received on formation of Hinterland

Increase in other loans receivable
 
Net cash flows before financing activities 

Treasury shares
Increase in interest-bearing loans

 
  
 

 
  
 

 
 

                    79 

      4 

  (349) 

 (148)

317

              (365) 

(370) 

(152)

(56) (72)                (54) (67)

3 3               3 3 

1 26                 1 12
               -  (3)                - (3)

    94                      -                 94 -

  (38)                (102)              (409) (97)

   83                (497)  (48) (522)

             (102)         (19)                 - - 
                   - 550     - 550

Net (decrease)/increase in cash and cash equivalents (19)   28 
Cash and cash equivalents of subsidiary sold                   (9) - - 
Cash and cash equivalents - beginning of the year 49 24 33 5 
Cash and cash equivalents - end of the year 30 49  33 

 
2014

R’m

 
2013

R’m

  

 954    
 - 

(107)
(109)

)47( 
)935( 

 

*Senwes’ grain marketing division has been operating in a new entity from 1 November 2013. Change in operating capital of this  
division will no longer be on company level, but on group level. 

34
-

(48)

(15)

Net cash (used)/from financing activities              (102)         531             -         550 

NOTES TO THE FINANCIAL 
STATEMENTS

SEGMENT INFORMATION

CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended 30 April 2014

For management and control purposes, the Group is divided into business units based on their products, services and clients 
and consists of the following reportable segments:

Financial Services 
(Senwes Credit & 
Certisure Group)

Credit extension to agricultural producers and grain buyers. Senwes Credit 
renders agricultural services to its growing client base. Certisure includes 
commission received on short -term crop and life insurance premiums and 
administration fees.

Input Supply
(Senwes Village & Hinterland 
Group)

Sales at retail outlets, direct sales of farming input requirements and sales of 
mechanisation goods and spare parts.

Market Access 
(Senwes Grainlink, 
Tradevantage 
& Bunge Senwes)

Income received from the handling and storage of agricultural produce. 
Commission earned on grain marketing. Income received from the sale of own 
grain.
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NOTES TO THE FINANCIAL 
STATEMENTS

Corporate Head office services, information technology, human resources, properties, 
fleet management, secretarial services, legal services, corporate marketing, 
risk management, internal audit, strategic development, group finance, treasury 
and directors.

Income tax is managed on a group basis and is not allocated to operating segments. Services rendered between related 
parties as reflected in operating segments are on an arm’s length basis in a manner similar to transactions with third parties. 
Management monitors the operational results of its business units separately for the purpose of making decisions about re-
source allocation and performance assessment. Segmental performance is evaluated, based on operating profit or loss, and 
is measured consistently against operating profit or loss in the consolidated financial statements.

SEGMENTAL REVENUE AND RESULTS

Financial services (Senwes Credit & Certisure Group )
Operating activities
Profit from transfer of subsidiary to joint venture 

Input supply (Senwes Village & Hinterland Group)
Operating activities
Intragroup sales
Profit from merger of retail business

Market access (Senwes Grainlink,Tradevantage & Bunge Senwes)

170 139    95 129

170
-

139
-

              95 
                - 

71
58

1 552 2 871             226 170 
1 581 

(29) 
2 871 

-
             80 

-
170
  - 

          -           -             146     - 
   9 889 12 209               85 177 

  Operating activities    11 478 12 209               85 177 
  Intragroup sales           -                  -     - 

Normal operational activities
Corporate costs
Other operating income

11 611 
            15 
              - 

15 219 
35

-

           406 
         (75) 

-
-

-
          

   476 
(69)

-

-

-

-
-

 
-

Total revenue

Revenue from discontinued operations
Input supply
Market access

11 626 

  (150) 

       15 254 

(1 370)

         (144) 
(6) 

        (1 332)
             (38)

 

 

Revenue from continuing operations 11 476 13 884 

Profit before tax from continuing and discontinued operations 
Taxation

331
 (80) 

407
            (100)

Profit for the year from continuing and discontinued operations
Loss/(profit) after tax from discontinued operations and 
operations to be transferred to merger entity

Input supply
Market access

           251 
 

40

307
 

(27)

(4) 
            44

(56)
29

Profit after tax from continuing operations 291 280 

2014
R’m

 
2013
R’m

2014
R’m

 
2013
R’m

AL REVENUE  SEGMENTAL PROFITSEGMENT

(1 589)
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NET SEGMENT ASSETS

2014
R’m

2013
R’m

2014 2013
R’m R’m

2014
R’m

2013
R’m

                            ASSETS                            LIABILITIES                           NET

CAPITAL
EXPENDITURE DEPRECIATION

 
NON-CASH* 

TRANSACTIONS

Financial services 2 - - -  6
Input supply 4 20 5 8  11
Market access 36 35 20 15 3
Corporate 14 17 11 11  4
Total 56 72 36 34 48 24

*Non-cash items consist of provisions made 

Financial services  2 458 1 956 (1 466)          (1 084)             992 872
Input supply             694 934 (448) (695)              246 239
Market access 901 960 (466) (448)              435 512
Total operations 4 053 3 850 (2 380) (2 227)   1 673 1 623
Corporate              69 136 (113) (201)  (44) (65)

Total segmental assets/liabilities before 

held-for-sale  

Deferred tax 

4 122 

       6 

3 986 

    35 

(2 493)

         - 

(2 428) 

          -

  1 629 

         6 

1 558

     35

Total 4 128 4 021 (2 493) (2 428)   1 635 1 593
(Assets) / liabilities held-for-sale      -        - 159          (184)
Total 4 128 3 678 (2 493) (2 269)  1 635 1 409

2014
R’m

2013
R’m

2014 2013
R’m R’m

2014
R’m

2013
R’m

(343)      -  

(10)

(2)
51

9

SEGMENT DISCLOSABLE ITEMS
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ENQUIRIES REGARDING THIS REPORT
Corné Kruger (Financial Director)
Telephone: 018 464 7476
Email: corne.kruger@senwes.co.za

SENWES LTD
Registration number: 1997/005336/06

POSTAL ADDRESS
PO Box 31
Klerksdorp
2570

REGISTERED OFFICE
1 Charel de Klerk Street
Klerksdorp
2571
Telephone: 018 464 7800
Fax: 018 464 2228
Email: info@senwes.co.za

ETHICS HOTLINE
080 464 7800

INVESTOR RELATIONS
Attention: The Company Secretary
Senwes Ltd
PO Box 31
Klerksdorp
2570
Telephone: 018 464 7104
Fax: 018 464 7121

AUDITORS
Ernst & Young Inc.
PO Box 2322
Johannesburg
2000

FINANCING PARTNERS
Absa
Nedbank
Rand Merchant Bank
Land Bank

CORPORATE INFORMATION


